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MEMO: 
 

TO:  WWSU Board Members & Administrators 

FROM: Brigid 

DATE: September, 2014 

RE:  Start of the School Year Report – The State of the State 
 

Welcome back to a new school year! All seven WWSU schools had successful openings without too 

many unanticipated events. As always, we are very busy at this time of the year. Once again, I have been  

trying to determine how best to get so much information out to boards and administrators. One of my core 

responsibilities as your Superintendent of Schools is to promote the development of a strong board team 

that understands its role and performs its essential work.   

 

At the beginning of each year, I put together a rather lengthy board report in an effort to keep 

everyone in our organization up to date and equally informed. I do the same in the form of a 

memo to all administrators, which I also shared with board members this year. My hope is that 

these reports give board members a deeper understanding as to the scope of work our 

administrators are responsible for, as well as a better understanding as to how we are growing 

and progressing as an organization. I am also attaching a list of the mandates/requirements that 

administrators are responsible for now, that have been approved since I began in the WWSU 5 

years ago (A-1).  

 

I truly welcome your feedback and would appreciate an email from each of you letting me 

know if you find the information helpful, if there is something missing that you wished I had 

included, or honestly, if you don’t feel it is worth the time. The report and supporting 

documents can be found on our website at www.wwsu.org. Throughout the year, they can be 

easily referenced when questions or comments arise.  

 

―An educated person is well informed and continues learning. But to be truly educated means 

going beyond the isolated facts, putting learning in larger context, and, above all, it means 

discovering the connectedness of things.‖  -Ernest Boyer 

 

The same can be said of collaboration and the sustainability of a healthy organization – a true 

goal for us all in the Washington West Supervisory Union. ―The things we fear most in 

organizations, fluctuations, disturbances, imbalances are the primary sources on innovation. 

  -Margaret Wheatley 

http://www.wwsu.org/
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AT THE LOCAL LEVEL: 

 

Gearing Up: 

 

Again this year, all WWSU administrators spent 2 full days in retreat work aimed at improving 

all schools, realizing established goals, and improving relationships. Instead of the usual 2 days 

back-to back, we met for a day in June and one in August. Both were held at central office 

instead of off-site, which creates a savings to the WWSU budget and money to allocate 

differently as needs arise. Here is a short summary of our work together: 
 

 Reviewed all forms and curriculum documents for which teachers are accountable. 

 Reviewed MTSS responsibilities for the Student/Family Handbooks for the next school year.    

 Prepared to use VCAT (our data collection tool) for MTSS (Multi-Tiered System of Supports). 

 Continued work aligning instruction and PD activities with our WWSU and Building Based 

Goals for equal access to high quality instruction in Tier I (Universal Design, Differentiation etc.) 

and tie this work to teacher supervision and evaluation. 

 Reviewed and confirmed the WWSU PD Calendar for FY 15.  

HUHS 

o Tuesday, October 14 - Full Day WWSU  

o November 5, 2014 - Building-Based ERD 1/2 day 

o December 10, 2014 - WWSU ERD 1/2 day 

o February 4, 2015  - FULL DAY- building-based  

o March 11, 2015 - 1/2 WWSU ERD 1/2 day 

o April 8, 2015 - WWSU ERD 1/2 day 

o May 6, 2015 FULL DAY - 1/2 day building-based, 1/2 day WWSU 

Everyone Else 

o Tuesday, October 14  - Full Day WWSU 

o November 5, 2014 - Building-Based ERD 1/2 day 

o December 10, 2014 - WWSU ERD 1/2 day 

o February 4, 2015 - Building-based ERD 1/2 day 

o March 11, 2015 1/2 - WWSU ERD 1/2 day 

o April 8, 2015 - WWSU ERD 1/2 day 

o May 6, 2015 - WWSU ERD 1/2 day 

 

 Worked to include new requirements and revision updates, such as Common Core Standards, into 

the evaluation rubric for the Danielson Model - our supervision and evaluation tool for teachers. 

 Began to make a plan to familiarize all staff with the new rubrics at the start of the year. 

 WWSU Action Plan Development and Review - See WWSU Action Plan Document. 

 Reviewed and discussed meeting norms. 

 Showcased the new WWSU website and asked for needed submissions. 

 Viewed a teacher’s lesson, scored it, and calibrated the outcomes by administrators as part of our 

ongoing training in supervision and evaluation of teachers. 

 PD Planning and ERD Job Alike Groups for FY 15.  

 Participated in a training by an outside consultant regarding the use of the Employee Assistance 

Program  

 Problem solved around How to Fund Teacher Leadership in WWSU FY 15 and beyond.   

 Reviewed the regulations around staff  licensure and identified those staff in each building still 

without a license. 

 

https://docs.google.com/a/wwsu.org/document/d/1lQK8EOrWvUfXN8NrQ33SUQjn0tsNzCM74ZLvNWg2_lo/edit
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Enrollment Update: 

 
Here is a quick look at enrollment numbers (K-6) comparing the end of one year to the next: 

 
School: 2012-13  end of year 2013-14  first day 

Crossett Brook (5-8) 281 263 

Fayston (K-6) 100 101 

Harwood (7-12) 723 711 

Moretown (K-6) 103 93 

Thatcher Brook (K-6) 358 361 

Waitsfield (K-6) 133 147 

Warren (K-6) 152 155 

 

 

 

School: 2013-14  end of year 2014-15  first day 

Crossett Brook (5-8) 261 263 

Fayston (K-6) 101 91 

Harwood (7-12) 682 684 

Moretown (K-6) 90 100 

Thatcher Brook (K-6) 356 358 

Waitsfield (K-6) 140 132 

Warren (K-6) 156 153 

 

Human Relations & Labor Agreements: 

Once again, we had a very busy hiring season moving us into FY 2015. Our central office team 

completed 53 new hires last year, and 40 this year. We have approximately 361 total employees 

in the WWSU, so 26% of employees turned over in a 2-year period.  

 

Negotiations: 

Our two teachers’ contracts, HEA and WWEA, will be in effect through FY 2015. We will begin 

negotiations for their successors in October 2014. Each local board needs to appoint a board 

member to represent your school district on the negotiating team at your September board 

meeting.  Act 153/156 requires us to also negotiate a WWSU labor agreement in order to be 

ready to centralize special education staff by moving them from local labor contracts to WWSU 

labor contracts. It will be up to the board negotiating team to decide on the scope of this new 

negotiation, and whether or not to use one of the existing contracts as a template by simply 

changing the name of the employer. I am attaching a document, ―Supervisory Union 

Employment of Special Education Employees: Frequently Asked Questions,‖ for your 

information (A-2).  

 

I am pleased to report that the Support Staff negotiations for Moretown, Waterbury-Duxbury, 

and Harwood concluded last week with only one mediation session. The terms remain 

confidential until both parties ratify the contract, which should occur within a month.   
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Act 153/156: 

 

Once again, we will see a new focus this year on the overall implementation of Act 153/156. 

Therefore, I am attaching “The Final Report on Act 156 of 2012-dated Jan. 14, 2014” (A- 3) 
 

H. 521 Miscellaneous Changes further define the provisions of Act 153/156 regarding the requirement 

under the centralized services portion, that all special education staff must be employed by the SU rather 

than each local school district. The WWSU Executive Committee will once again take up the topic of Act 

153/156 compliance. To date, we have all agreed that the WWSU would file a waiver, which is called for 

in the legislation, arguing that if we were to consolidate all special education services at the SU level, it 

would not provide either cost savings or better services to students. We would, in fact, argue that it would 

likely cost us more. To date, we still have not received any guidance or criteria defining the waiver 

process, either development or submission. I am being told that the AOE will only approve a waiver 

to this legal requirement in the most extreme circumstances  

 

Since we last decided to pursue a waiver, the following legislation came into play, H. 521 Special 

Educator Employment Transition (§§ 23–27). Sections 23–27 relate to the employment transition of 

special education employees from the school district to the supervisory union. Act 153 of 2010 required 

supervisory unions to provide special education services on behalf of their member districts. The 

implementation deadline for this requirement has been extended twice, and the Act 156 Special Education 

Work Group was charged with developing implementation guidance and identifying necessary statutory 

changes, now included in H.521, as follows: 

 

 Clarifies that all licensed special education teachers and administrators are to be 

employed by the SU if their job assignment includes providing special education services 

directly related to an IEP or to the administration of such services. 

 Leaves the issue of whether paraprofessionals are subject to the transition to a decision by the 

SU board, which will have authority to determine what will be most effective for their 

situation. If the SU board does not elect to employ all special education paraeducators, it must 

use objective, nondiscriminatory criteria and identify specific duties to be performed when 

determining which categories of special education paraeducators to employ. (I will be 

recommending that our SU board vote to allow all paraeducators to remain employed 

by each local school district). 

 Requires a new collective bargaining agreement to be reached between the employees and the 

SU prior to any change of employer or transfer of employees. This effectively changes the 

implementation deadline from July 1, 2014, to the year a new collective bargaining 

agreement takes effect. If an SU fails to reach agreement with their bargaining unit prior to 

August 15, 2015, however, it must provide the Secretary of Education with a report 

identifying the reasons for not coming to an agreement and an estimated date by which it 

expects to ratify one. 

 Requires implementation to occur after a full collective bargaining agreement is in place. 

Negotiations between the SU and its prospective special education employees must 

commence with the immediate next round of local negotiations. 

 The enrollment transition provisions (two preceding bullet points) do not apply to school 

districts or supervisory unions that have completed the transition of special education 

employees to employment by the SU or have negotiated transition provisions into the current 

master agreements as of this act’s passage. 
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By January 1, 2017, the Secretary of Education will report to the Education committees ―regarding the 

decisions of supervisory unions to exercise or not to exercise the flexibility regarding employment of 

special education paraeducators‖ and may propose amendments, if appropriate. 

 

Open Meeting Law: 
 
As most of you are aware, Vermont’s Open Meeting Law has revisions that went into effect this past July 

2014. I am attaching a Power Point training for board members from the VSBA (A-4). In a nut shell, 
most of the focus has been on municipalities, but it applies to all public bodies, including school boards.  

All meeting agendas must be posted 48 hours in advance (24 hours for a special meeting) and minutes 

from the meeting (these can be the unofficial draft) must be posted within 5 days of the meeting.  You 

also must designate a public place where the information will be posted, most likely your website. 

Agendas must be posted to the district’s website, the town municipal office, and two other designated 

places. 

 

Board Member Electronic Communications Standards 

School board members should follow the same standards when communicating electronically as are 

required under Vermont's Open Meeting Law for conducting regular school business. Just as a majority of 

the board members may not meet to deliberate on school issues without notifying the public, a quorum of 

the board may not deliberate or make decisions using electronic systems. 

Though, there is little case law that provides definitive procedures, the following suggestions should 

guide school board actions. 

What Board Members Can Do Electronically 

 Send individual email to another board member or administrator to share information.  The 

electronic dialogue may not involve the majority of board members in simultaneous 

communication and, thus, violate the open meeting law quorum standard. 

 Receive board packet information in advance of each meeting. 

 Solicit opinions and feedback from citizens on school related issues. 

 Conduct a legal meeting via e-mail or Internet chat if the board follows the open meeting law 

requirements (e.g. legally warn that an electronic board meeting will be conducted and indicate 

how community members may observe and participate in the electronic meeting.) 

School Board Members Should Not: 

 Share confidential information via email.  

 Use electronic communications to make school district decisions, as doing so prevents 

community members and administrators from being able to observe board deliberations and 

participate in the meeting. 

 Convene a quorum of board members simultaneously on-line to host discussions or vote on issues 

unless Open Meeting Law requirements have been followed. 

In most cases, email is considered a public record subject to disclosure under the Vermont Access to 

Public Records Act (1 V.S.A. § 315-319). Email is also very traceable, given that it is stored within the 

Internet service provider's system where, email archives can be requested by interested parties, members 

of the press, or through a court subpoena. Good advice to follow is to never communicate anything using 

email that you would not share in an open meeting. 
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Important Trainings: 
  

As the new school year begins, the VSBA is once again hosting the Orange/Washington and Lamoille 

regional meeting on September 24, 2014.  I will be attending for the WWSU this year, and sincerely 

hope some of our board members can make it as well. I actually do not attend every year, but I am being 

told this is not a year to miss. The meeting, which is free and open to all board members and 

administrators, will include a light dinner at 5:00 preceding the program.  This year the meeting will be at 

Montpelier High School (directions will be emailed to registrants). 

  

This will be an opportunity to continue to discuss the challenges of providing high-quality education to 

every Vermont student within a sustainable cost structure. The issues driving the restructuring discussion 

in the last legislative session have not gone away. None of us knows how they might be addressed in the 

upcoming legislative session, but this is our chance to help develop reasonable approaches. The regional 

meetings will provide an opportunity to talk creatively with your peers about what we might do about the 

issue. We are privileged to have Rebecca Holcombe, the Secretary of Education, who will help in laying 

out the current circumstances which face all of us. A considerable portion of the meeting will be 

dedicated to the exploration of possible pathways ahead. 

  

The meeting begins with a complimentary light meal and a short VSBA regional business meeting where 

representatives are elected to the VSBA Board of Directors. For more information or to register to attend 

you may visit http://www.vtvsba.org/regional.html 

  

Regional meetings are informal, free, interactive, and informative.  The deadline for registration to the 

Orange/Washington and Lamoille regional meeting is September 22.  

The fall VSA/VSBA conference will once again be held at Lake Morey, in Fairlee, Vermont.  In light of 

the context set forth in Governor Shumlin's letter, as well as the other dynamic issues of which we are 

aware, I want to encourage our school board members to attend the upcoming VSBA regional 

meetings and the Lake Morey conference this year, if at all possible, along with myself.   

 

Registration materials for the upcoming VSA/VSBA Fall Conference - October 30 and 31 at Lake Morey 

will be sent to you via email in the very near future.  The theme for the conference is "Face the 

Challenge . . . Lead the Change."   

 

Policy Development & Revision: 

Policy work is a key school board responsibility. I have developed a systemic model for a 

rotational development and review process that seems to be working quite well after 5 years. 

Policy work can be daunting. We keep chugging along with our necessary, but sometimes 

laborious policy work. Last year, we adopted Policy Packet #4, and a handful of revised policies 

required by new law. That brings our total to approximately 96 completed policies to date, 

mostly common between all 7 school buildings. Policy Packet #5 will be distributed in late 

October. Please remember that our process allows each board to consider these draft policies and 

weigh in with suggested edits to Executive Committee representatives from October through 

March. Once the edits are finalized and moved out of Executive Committee, we schedule the 

required board reading and warning agendas. This is a time for the community to provide 

feedback for the board can consider. This is not a time to take up board edits. That should have 

already happened. 

http://www.vtvsba.org/regional.html
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We will continue to focus this year on improving the website postings for all policies. Local 

policies will be maintained by each individual school on their website, but the WWSU website 

will list them and provide a link. We will get to the end of the tunnel if we just stay the course!  

Teachers of the Year: 
 

The WWSU will be celebrating 2 nominations for the UVM Teacher of the Year award this October. 

Amy Jamieson is a speech language pathologist at the Fayston Elementary School and Nan Hathaway is 

the art teacher at Crossett Brook Middle School. 

 

Jean Berthiaume, Principal, writes: Amy is a well respected and admired educator here at Fayston School. 

She demonstrates a high level of professional knowledge every day in her practice as our speech and 

language pathologist. Her application of professional knowledge has allowed her to make a real and 

measurable difference in the lives of her students. As a valued member of our educational team, she offers 

meaningful insight into student learning. She strives for excellence in all that she does and is highly 

respected by her students, colleagues, and families. In the years that we have known Amy, she has always 

advocated for her students and their needs in and out of the classroom. 

 

Tom Drake, Principal, writes: Nan Hathaway is a middle school art teacher at Crossett Brook Middle 

School.  Given the choice, Nan's classroom is the one where most CBMS students would choose to spend 

more of their time, as the "Teaching Artistic Behavior" approach to learning that Nan embraces really 

works!   In addition to her excellent work at CBMS, Nan frequently speaks at state and national education 

conferences on the topics of creativity, giftedness, and learner-directed art education.  She is a gifted 

education specialist and is on the board of directors for Teaching for Artistic Behavior, Inc.  Nan is the 

author of several articles and of studio-learning.blogspot.com, and is the co-editor of "The Learner-

Directed Classroom:  Developing Creative Thinking Skills Through Art."   

 

Transportation Contract: 

 

Our existing bussing contract with First Student will conclude June 2015. Therefore, it is time to 

establish a transportation committee, consisting of board members and Michelle. We will explore 

alternative options, review routes, and discuss any other bus-related matters that arise. Bus 

contracts usually are negotiated for a 3-year period. Historically, we receive very few bids, 

largely because of where we are located and the size of the WWSU. There may be a provision to 

allow us to roll over our contract with First Student, which might be advantageous if we feel 

things are working well, to avoid the time commitment for something that is likely to change 

very little, when negotiations, the implementation of accounting software at central office, and 

the education agenda in the legislature will take up much more administrator and board member 

time than usual. 
 

Universal Pre-School - Act 166: 

 
The full implementation of the law regarding universal preschool will occur next year, FY 16. My 

understanding is that the process for deriving a statewide rate is well-underway, and I fully anticipate that 

the proposed rate will be included with the draft proposed rules that will be released in September.  The 

rate will provide a useful marker for application in the FY16 budgeting processes. One of the major 

changes for us that this law brings is that pre-K students are allowed to attend any licensed preschool in 

the state, regardless of residence or home district. This begs the following dilemmas: how to count your 

students for budgeting purposes and how to provide special education services. 

http://studio-learning.blogspot.com/
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The following is an excerpt from the provision within Act 166 on tuition: 

 

(d) Tuition, budgets, and average daily membership.  

(1) On behalf of a resident prekindergarten child, a district shall pay tuition for prekindergarten 

education for ten hours per week for 35 weeks annually to a prequalified private provider or to a public 

school outside the district that is prequalified pursuant to subsection (c) of this section; provided,  

however, that the district shall pay tuition for weeks that are within the district’s academic year. Tuition 

paid under this section shall be at a statewide rate, which may be adjusted regionally, that is established 

annually through a process jointly developed and implemented by the Agencies of Education and of 

Human Services.   

 
The rule making process is currently underway (see attachment A- 5) I am being told that a process will 

be developed so that we can petition for a designated region within which we would pay tuition. The 

process and criteria have not been announced to date. This obviously would be advantageous to avoid the 

dilemmas stated above, to support our local businesses in preschool partnerships, and to allow planned 

sustainability of our own pre-K programs. 

 

Student Assessment: 

 
As most of you know, we will be administering the SBAC statewide assessment this spring, which 

replaces the NECAP. Vermont has really gotten out in front with strong opposition at the federal level 

regarding the idea of one single measure of student performance measuring the overall success of a school 

and providing the required public assurances. I am attaching the “Statement and Resolution on 

Assessment and Accountability” document approved by the SBE on 8-19-14 (A-6).  A 

renewed focus on comprehensive, holistic measurement is both refreshing and long overdue. All 

assessment tells us something, but they cannot tell us everything we should want to know about 

student progress. 

 

From time to time, I am asked by board members, do we have to test our students. The answer is 

yes, not only to receive federal and state funding, but to be an approved public school. SBE Rule 

2120.1 Participation in the State Comprehensive Assessment System states: 

 

Each school shall administer assessments of student performance using methods developed 

under 16 V.S.A. sec. 164(9) and consistent with the Vermont Comprehensive Assessment 

System adopted by the State Board of Education in November 1996, as amended from time to 

time. Public schools shall assess students in accordance with any requirements of law. Students 

who are unable to participate in district or state assessments shall be given an alternative 

assessment in accordance with law. Each school shall account for 100 percent of its students in 

regard to their participation in the state assessments. It is important to note that if parents were to 

just keep students home on assessment days, the school would be obligated to continue 

rescheduling those assessments. If a student ultimately does not test, the local school receives a 

zero and the school’s performance standing statewide will be jeopardized.  

 

More information on this topic can be found in Title 16 sections 164 and 165. 

 

 

 

 



9 

 

AT THE STATE LEVEL: 
 

Act 98 of 2012 requires the Governor to present his/her education priorities to the Vermont State Board of 

Education prior to September 1 each year.  I already provided you earlier a letter dated August 19, 2014 

from Governor Shumlin to Education Secretary Rebecca Holcombe outlining a broad set of priorities for 

the upcoming year.  (attached here again A-7) The letter is both informative and illuminating and 

should be considered mandatory reading.  The letter refers to many of the factors considered challenges 

and opportunities within the public education delivery system, and will, I believe, greatly inform the 

context for many of the policy deliberations we should expect this fall and in the coming legislative 

session. 

 

State Board of Education Boundary Adjustment: 
 

As you will likely recall, Michelle and I have spent a considerable amount of time last year working on 

and responding to the SBE and AOE plan that would make Granville and Hancock part of and the 

responsibility of the WWSU. I will not recap the details in this report, but our boards were adamantly 

against the proposal(s) as presented, noting our costs would increase without much benefit, and testified 

as a group to the State Board of Education. The superintendents in the supervisory unions affected met 

throughout the year as directed by the SBE, and developed an alternate proposal.  At the June 2014 SBE 

meeting, that proposal was rejected, after hearing more opposition from the towns affected. The final 

decision was once again postponed until December 2014, at which time, the towns affected by the 

dissolution of Windsor Northeast will need to specify their choice as to the SU they wish to move to. 

 

Supervisory Union Study Committee State Board of Education 

 
The State Board of Education continues to focus their work on the topic of the role of the supervisory 

union structure. Last year, they established a supervisory union study committee charged with developing 

a proposal to the state board regarding the role and make-up of Supervisory Union Boards, District 

Boards, Superintendents, and Principals.   

The proposal will include: 

1. The purpose and role of a supervisory union 

2. The purpose and role of a district board 

3. The role of the superintendent and principal 

4. Guidelines for the size and scope of SUs 

5. Guidelines for dividing up SU costs among districts 

6. Make up of SU Boards—attention to one person/one vote? 

7. Electorate votes on SU budgets? 

8. Given the above, under what circumstances might the board consider realigning SU 

boundaries?   What criteria might be used? 

9. Given the above, what process shall the board use to judge the need for reconfiguration of 

SU boundaries? 

 

Steve Dale, VSBA Director, reviewed the purpose of the committee and proposed a ―charge.‖    

A draft of the charge was discussed and some changes proposed.  Extensive discussion followed 

regarding Vermont’s governance system and its complexities.  Some key points made in the 

discussion included: 

 
1. We need to define the roles of supervisory unions, district boards, superintendents and principals. 

2. We need to increase the efficiency of education in Vermont. 
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3. We must address the issue of unequal representation on supervisory union boards—how do 

spending decisions get made and costs allocated. 

4. State board members need to be fully informed about these issues if they will be asked to make 

decisions about reconfiguring SUs. 

5. How do we improve sharing at the supervisory union level? 

6. How do we improve supervision at the supervisory union level? 

7. How do we drive districts toward more of a student-centered conversation rather than focusing on 

structure alone? 

8. How do we measure the effectiveness of our districts and our SUs? 

9. How can we support the work of SUs? 

 
As the year proceeds, we will want to pay attention to what transpires at both the State Board of 

Education Level, as well as legislatively. 

 

One of the biggest cost drivers in education spending today is the continued increase spending in special 

education. In particular, the increase in the number of paraprofessionals in schools remains a serious 

concern. In addition to the study below, we will likely see other analyses of this cost driver during this 

legislative session. 

 
Sec. 79a of Act 95 of 2014 – Study Requirement 

(c)  The Joint Fiscal Office, with the assistance of the Office of Legislative Council and the Agency of 

Education, shall develop a request for proposals to evaluate the use of paraprofessionals to provide special 

education services in Vermont public schools.  A special committee consisting of the members of the 

Joint Fiscal Committee and the chairs of the House and Senate Committees on Education shall select a 

consultant from among the proposals submitted and the Joint Fiscal Office shall enter into a contract with 

the consultant to perform the evaluation required by this section. 

(d)  The consultant’s evaluation shall include examination of the following: 

(1)  the relationship between the use of paraprofessionals and achievement of identified student 

outcomes; 

(2)  factors that influence a school district’s decision to use paraprofessionals to deliver special 

education services; 

(3)  the range of and impacts resulting from the implementation of school wide programs for 

improving and managing behaviors, particularly on the use of paraprofessionals; 

(4)  if and how the current education funding system impacts the use of paraprofessionals to deliver 

special education services; 

(5)  the quality and availability of information to boards and administrators of supervisory unions 

and school districts to monitor and evaluate the delivery of special education services; and 

(6)  local governance practices regarding regular reevaluation of the needs for one-on-one aides and 

the movement of special needs students toward independence from an aide. 

(e)  The Joint Fiscal Office, the Office of Legislative Council, and the Agency of Education shall 

assist the consultant to gather data necessary for an evaluation.  The consultant shall interview school 

board members, administrators, licensed teachers, and paraprofessionals and shall provide opportunities 

for participation by students with special needs and their parents or guardians.  

  

  
Required Board Trainings: 
  

Last year the legislature passed H.584, which requires the superintendent, all board chairs within 

a supervisory union, and the chair of the supervisory union board to participate in at least 8 hours 

of training that, at a minimum addresses: 
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1. Educational leadership; 

2. The relative roles and responsibilities of the supervisory union board, the school 

district boards, and the superintendent; 

3. The Vermont Open Meeting Law (1V.S.A. Sec. 310-314); 

4. Vermont Law regarding access to public school records (V.S.A. sec. 315-320); 

5. Collective bargaining; 

6. Education funding and school finance laws. 

 

We were unsuccessful in developing a plan where we could get the required people in attendance. In 

order to fulfill this requirement, I am attaching four Power Point presentation handouts from the VSBA 

training conducted late last May. I believe the actual Power Points can be accessed on the VSBA website. 

These should be used as tutorials for board chairs to meet their obligation under the law. The Executive 

Committee Board can also decide if they would like to build these modules into training sessions at their 

regularly scheduled meetings. 

 
These tutorials meet the requirements for annual board chair/superintendent training that was 

adopted during the 2013 legislative session. 

 

 Educational Leadership and Roles and Responsibilities (A-8) 

 Education Funding and School Financial Management (A-9) 

 Collective Bargaining - Mechanics and Current Issues (A-10.1 and 10.2) 

 Vermont’s Open Meeting Law and Access to Public Records (A-4) 

Legislative Bills of 2014: 

The General Assembly adjourned on Saturday, May 10
th
, having passed legislation establishing universal 

access to prekindergarten, addressing the funding of the teachers’ retirement health benefit, updating the 

open meeting law, creating the Vermont Strong Scholars program and making some adjustments to the 

education funding system.  Education bills on governance reform, privatization of public schools, 

principal contract non-renewal, and enrollment of non-resident students, among others, did not make it 

past both legislative chambers and will not be enacted, although some made it close.  Following is an 

overview of what resulted from a busy 2014 session - which bills passed, and which ones did not. 

Brief Overview 

The following education-related bills passed in 2014: 

 H.884—Miscellaneous Tax Bill (sets rates, base education amount, for FY15) 

 H.270— Prekindergarten Education (universal access, all school districts) 

 H.885—Appropriations Bill (includes teachers’ retirement health care, chart of accounts, AOE 

position) 

 H.497—Open Meeting Law (electronic meetings, agendas, executive session) 

 H.217—Tobacco Use on School Grounds (eliminates policy requirement) 

 S.40 – Vermont State Colleges funding (affordability study) 

 S.220— Economic Development (includes Vermont Strong Scholars Program) 

 S.252 – Green Mountain Care (does not include transition plan for union employees) 

 

http://www.leg.state.vt.us/docs/2014/bills/Senate/H-884C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Passed/H-270C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Senate/H-885C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Passed/H-497C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Passed/H-217C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Passed/S-040C.pdf
http://www.leg.state.vt.us/docs/2014/bills/House/S-220C.pdf
http://www.leg.state.vt.us/docs/2014/bills/House/S-252C.pdf
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The following bills, though discussed at length, were not passed in 2014: 

 H.883— Pre-K-12 Education Districts 

 H.876— Miscellaneous Education 

 S.304 - Non-Renewal of Principals’ Contracts 

 S. 175—Student Enrollment after Change in Residency 

 S.91—Moratorium on Privatization 

 
In conclusion, I would once again like to take this opportunity to thank you for continuing to give me the 

opportunity to serve all the schools in the Washington West Supervisory Union. It is now Year Six for 

me, and I truly still love my job, challenges and all. I finally feel at home in WWSU, kind of like a comfy 

pair of slippers.  

 

At the end of last year, I began a conversation with the WWSU Executive Committee Board about where 

we will head this organization moving forward. In truth, through our commitment and collaboration 

together, we have accomplished our established goals listed below: 

 coordination between schools; 

 improvement and stabilization of the full WWSU administrative team; 

 improvements in human resource management and negotiations of labor agreements; 

 development of systems to manage policy development and revision, supervision and evaluation 

of staff, and data collections to inform decision making; 

 analysis of the delivery and cost of special education by school and supervisory union wide; 

 numerous changes in curriculum and instruction, particularly mathematics; 

 strong advocacy and identity in statewide politics and agency decision making; 

 improvement in transparency and reporting out to the public. 

 

The Executive Committee had a general and wide-ranging discussion regarding the position generally of 

the SU and the executive committee at their June meeting. There was a general sense that with our current 

leadership stability, there is an opportunity in the SU for some bold initiatives. Possibilities were 

discussed, including avenues to take in negotiations to enhance flexibility in schools; governance 

discussions; possible economies of scale and value in the consolidation of maintenance services, food 

services, and nursing services; and the possibility of some form of middle school consolidation. 

Discussion then ensued on a larger vision of the possibilities for our SU. Board members expressed 

interest in hearing a larger ―pie in the sky‖ vision from the administration in the fall, with discussion 

about a step-by-step plan to realize such goals. I shared my ongoing opinion about my belief that we have 

untapped capacity in our SU and our communities. What might we do with this capacity? How far out of 

the box are we willing and able to go? I hope to be able to do more writing to the possibilities this year. 

My blog address is: scheffert’s sharing @blogspot.com 

 

 

To those of you who have made it to the end of this report, thanks for reading. 

 

 

―True education makes for inequality; the inequality of individuality, the inequality of success; 

the glorious inequality of talent, or genius; for inequality, not mediocrity, individual superiority, 

not standardization, is the measure of the progress of the world.‖  -Felix Emmanuel Schelling  

http://www.leg.state.vt.us/docs/2014/bills/House/H-883C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Senate/H-876C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Senate/S-304C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Senate/S-175C.pdf
http://www.leg.state.vt.us/docs/2014/bills/Senate/S-091C.pdf
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